HOSPITAL UNIFIED RESPONSE TRAINING PROGRAM

The Blue Cell, LLC is a by design
planning company with a primary

focus on education and training for
“E cEll government at all levels, non-
governmental agencies and private

LLC

sector entities engaged in incident
and emergency management

activities. Secondary initiatives at

the company include exercise design and facilitation and planning services. The Blue Cell personnel are
also available to support planning related operations on real world events. The Blue Cell, LLC has over
2000 customers from its varied interests across North America.
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COncept of Operation The Blue Cell, LLC as one of the most active training
companies in the United States, delivering courses coast to
coast and in Alaska, was approached in late 2016 by several
hospital and health care related customers to create a
package of services encompassing training, exercise and
consulting services.

Centering around one primary 8 hour workshop, our
Hospital Unified Response Training ( H.U.R.T.) program
uses a building block approach, combined with immersion
techniques used in advanced training doctrines found in the
special operations and U.S. Military training community.
Each element of the program is not only built on the next,
but also interdependent to maximize effectiveness in the
shortest amount of time and increase capability no matter
the size of the hospital or health care system.

Block One - Hospital Unified Response Training

This basic course is designed to be modular and adaptive, informative and relevant

TOPICS ‘ -Complexity Analysis and Threat

-Hospital Incident Command System and NIMS Update

-Center Management System Conceptual Update
-Operations

-CBRNE vs BNICE vs NBC

-Donning and Doffing
-Physical Assessment
-Checklists Creation and Evaluation

-Special Situations (Terrorism and Intentional Acts )
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Block Two — Advanced Selection List

From our standard catalogue of courses the following courses are available and can be tailored
to fit the needs of any hospital or health care system

Weapons of Mass Destruction (WMD) courses come from The National Consortium of Domestic Preparedness
Providers, National Health Care Systems, Federal Agency curricula and custom curricula developed by The Blue
Cell Subject Matter Experts.

AWR 122 Prevention and Deterrence of Terrorist Acts by Law Enforcement
AWR 130 Incident Response to Terrorist Bombings (IRTB) — Awareness

AWR 131 Prevention and Response to Suicide Bombing Incidents (PRSBI) — Awareness
AWR 132 Understanding and Planning for School Bombing Incidents

AWR 140 WMD Radiological/Nuclear Awareness

AWR 160 Terrorism Awareness for Emergency First Responders

AWR 185 Frontline Responder Training (Protecting Soft Targets)

HAZ- AWR Hazmat Awareness / HAZ-REF Hazmat Refresher

HAZ-OPS Hazmat Operations

HAZ- TECH Hazmat Technician

HAZ-CHEM-Hazmat Chemistry

NLE-Index 036 Modular Emergency Response to Radiological Transport Training
PER 265 Law Enforcement Response Actions in CBRNE Incidents (LERA)

Hospital Training THE/

WMD SERIES

BDLS -Basic Disaster Life Support

ADLS -Advanced Disaster Life Support

HICS -Hospital Incident Command System (HICS)
HMCPD-Hospital Mass Casualty Patient Decontamination
HICS 300 Expanding Incidents

Block Three — Consulting and Planning Services

The Blue Cell, LLC offers consulting capabilities designed as a construct specifically in support of
hospital and care systems and their required training and exercise program. Adding consulting
capabilities into your existing training and exercise program from the same firm allows for seamless
integration, that is very difficult to achieve when using multiple contractors for each component.
This step and connection assists in achieving maximum efficiency in preparedness, for better results
in response and recovery. Emergency Operations, Continuity of Operations, Mass Fatality are just a
few of the plans supported in our H.U.R.T. program along with Hazard Analysis and Threat, Hazard
Identification and Risk Assessment ( THIRA ) integration with local emergency management. 3
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Block Four — HSEEP Consistent Exercising

The Homeland Security Exercise and Evaluation Program
(HSEEP) provides a set of guiding principles for exercise
programs, as well as a common approach to exercise
program management, design and development, conduct,

Building Block Approach

# Full-Scale Exercises
# Functional Exercises

evaluation, and improvement planning. The Blue Cell, LLC # Drills &
will design, facilitate and guide in the execution of your # Games ;J’EJ
exercise. An After-Action Report/Improvement Plans # Tahintoms %
(AAR/IP)draft for your exercise will be prepared : ;jﬂ:i;:ﬁm -
documenting strengths, areas for improvement, core “
capability performance, and corrective actions. We use
standard exercise doctrines and employ FEMA certified

. .. Dperahc-n:a
master exercise practitioners. Based

HSEEP exercise and evaluation doctrine is flexible, scalable,
adaptable, and is for use by stakeholders across the whole G

community and Hospital and Health Care specific exercise Based

experience. HSEEP doctrine is applicable for exercises

across all mission areas—prevention, protection,

mitigation, response, and recovery. Using HSEEP supports the National Preparedness System by providing a
consistent approach to exercises and measuring progress toward building, sustaining, and delivering core
capabilities. Understanding and using core capabilities is a key to The Blue Cell’s track record of success in the
management, evaluation and improvement planning of exercises. HSEEP doctrine is based on national best
practices and is supported by training, technology systems, tools, and technical assistance. To further enhance
this specific capability integrated planning tools are available to allow both electronic collaboration with
customers throughout the design process and archiving of previous exercise work.

PlanningiTraining

The Blue Cell, LLC has PROVEN Master Exercise Practitioner Program graduates available to assist on any type
of exercise. Customization to meet the needs of all service disciplines, non- governmental organization, tribal
governments and the private sector is available for a specific desired length of time exercise.

Block Five — HSEEP Consistent Pre- Developed Workshops

From our standard catalogue of workshops the following courses are available and can be
tailored to fit the needs of any hospital or health care system

PVST-Protecting Vulnerable and Soft Targets ©

RIIMT-Receiving and Implementing the Incident Management Team Workshop©

PIOIC- Public Information Officer Immersion Course®©

SOCM- Social Media Workshop®© 4

SPOK - Spokesperson Workshop©
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